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            One of the leadership mistakes Chris Peterson made was separating his group from the entire company. The reasons were understandable in that she wanted to minimize distraction and maximize the productivity of the group. However, comments from other groups were seen as distractions and with time these opinions were not regarded as important. Her group consisted of several specialists but not all specialists (Ancona & Caldwell, 2010). If she had allowed interaction with other consultants they would have received feedback and instruction on how to produce the products and identify what the market really wanted before finalizing on their products. Her team members would have learned to appreciate feedbacks from other employees who are not part of the team. This isolation of the team created the mentality opinions from other groups were a distraction in their work and they had to be avoided in order to be more productive. Later on, after some issues were identified professional assistance from various consultants was being sought out which was very difficult to gain. If from the beginning the company’s support was obtained, such problems could have been avoided.
The second mistake was the fact that she did not heavily weigh the risks such as the DSS financial capabilities and the large companies impact on the product production rates. Initially, large companies were not interested in the products which were used as a reason to shut down Chris’s team project. The minimal visit to Meg’s office also contributed to this limited information (Ancona & Caldwell, 2010). Chris was motivated at achieving her team’s objectives that she forgot to weigh other factors that would negatively impact her team’s progress. This action resulted in the company’s suspending the project and providing her with a new duty for her team if she would consider continuing to lead the team. Poor analysis of the market needs and the company’s financial status and priorities caused the team the project it had invested so much time and effort in.

A suitable leadership theory for Chris situation was transformational leaders whereby communication is valuable in the team (Avolio & Yammarino, 2013). Despite, the fact that Chris was an exceptional leader in managing and inspiring her team, her connections to other teams in the company were limited. She inspired her team to reach their potential, however, comments from other consultants was identified as an obstacle rather than an important asset that would help in improving overall products. Communication with other individuals and especially with Meg would be enhanced so that the team would get productive feedback from the top management in regards to their project progress. Interaction within the team was great, however, present situations faced by the group had to be carefully contemplated and dealt with before any problem developed. This aspect of transformational leadership would have helped Chris and her team in developing a plan in which large districts would show great interest and work out a budget that was reasonable within the DSS financial capabilities especially because it was identifying ways to be relevant without being bankrupt.

During development of plans, transformational theory would help in identifying minimal risks in their project and create as well as maintain their plan to be free of errors and concerns spotted by various individuals from districts and ensure their products would be consistent. Making their new product consistent ensure the budgeting was effective and within the companies capabilities. According to Avolio & Yammarino (2013), pressures from the districts and DSS consulting could have been turned into innovative products which the larger districts and Meg would have appreciated their presence in the market with minimal concerns on their effectiveness.
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